
2012 Lilly Traverse City ~ Top Takeaways 

“An experiment in conference-situated crowd-sourced qualitative data collection & analysis” 

conducted by Melissa Ganus & Stephen Carroll 

 

At the end of the 2012 Lilly Traverse City Closing Plenary, we did 

an activity with the session attendees to capture and rank the 

top takeaways they felt the conference had provided, along with 

sources for more information about those takeaways.     

Here are the top 10 answers to our question:   

“What is a takeaway from this conference that you believe 

others here would most value?” 

 

#1 = 75 points: 

Implement Summary Writing, Implement Neurobics – 

engaging both sides of the brain,  

Self-directed learning & meta-learning 

Source: Learninghabits.wordpress.com -  

email Mel Ganus & Stephen Carroll 

#2 = 72 points 

Take Away! Too many days – feel like students – 

learning overload 

Source: Todd’s presentation at Plenary 

#3a = 65 points 

Incivility in the classroom, How to manage 

inappropriate behavior in the classroom 

Establish ground rules & etiquette in classroom 

Source: Judith Ablesser, Oakland College 

#3b = 65 points 

Students should get out of comfort zone & into 

risk/growth zone, but not so far as to enter the panic 

zone. Only then can they accomplish deep learning.  

[See graphic in image gallery] 

Source: S Schurman – High Impact Learning 

#3c = 65 points 

Active Involvement in Classroom 

 - Flipping 

 - Recording (audio) lecture – post to blackboard, 

allowing students to watch/rewatch as needed 

 - Better ice breakers / create safe place 

Best presentation? This one & one by Chris Korbus 

#6 = 63 points 

Importance of selecting one most 

relevant/effective/powerful idea – and choosing to 

invest enough to make it a habit (not just us – but 

students too). 

Source: Learning Habits 

#7a = 62 points  

Creating the Civil Classroom in the Age of the Net 

Sink or swim booklet,  

150 Things to add to your Cognitive Toolkit 

Source: Cornerstone U – Nuts & Blots with Freshman 

#7b = 62 points 

Learning patterns can be changed quickly & 

effectively with simple activities, (brain engagement 

and personally relevant) to increase metacognitive 

performance for students at all levels 

Source: T.  Doyle, J. Huss, B. Brobeck 

#9a = 61 points 

Employ the whole brain in learning and link new 

concepts to gestures. 

Source: D. Brobeck, Walsh College 

#9b = 61 points 

Mobile learning tools can be integrated into creating 

interactive dialogic classrooms. 

Source: Google “Mobile apps in higher ed” 

Of 52 attendees at the closing plenary, 46 cards were collected, with a distribution of scores that looked “familiar” (see 

above).   Pictures of all of the cards are up in the photo gallery at learninghabits.wordpress.com 



Mel’s reflections on the experiment: “I first experienced this activity in a workshop several years ago but have not been 

able to find any name or sources for it, so we’re calling it Top Takeaways. This was the first time we’ve tried this activity 

in a faculty development session and, overall, it went very well.  But there is always room for improvement!  Next time, 

we’ll be using lighter colored cards to make it easier to read the scanned pics, and want to provide preprinted cards or at 

least more detailed instructions in our PowerPoint to better set expectations and make it easier for people to participate. 

My favorite part afterwards was looking at the distribution of scores –scores ranged from 25 to 75 points in a lovely bell 

curve (as shown in the image gallery).  This seems like a great way to conduct qualitative research data collection and 

analysis during presentations and workshops!   

If you’d like help setting this up for your own use, please email mel@ganusresearch.com.  The method could be adapted 

for any content on the cards. Here’s what we did on September 23, 2012:  

 

Materials needed:  

Index cards, prompt questions, space to gather & swap cards, scent for cards (optional – as a way to increase memory) 

1. Setup: Distribute index cards to all attendees (in our session, we had pre-scented these with cinnamon to help create 

an extra memory link). 

2. Reflection: Ask attendees to reflect on something important – in our case, we asked everyone to think of their top 

takeaways from the conference.  

3. Directions for writing something on the card: Give attendees the specific question to answer on their card – we asked 

attendees to write down specific takeaways they thought others would also benefit from, along with sources for more 

information – giving us the opportunity to create a crowd-sourced annotated bibliography. 

4. Card swapping & reviewing: As people finish writing their cards, gather everyone with their cards and give them 

instructions for what will happen next: “We’ll be scoring the cards you have over the course of 4 rounds. First, when I 

say ‘start,’ trade your card with someone else, then keep trading with other people to mix the cards up in the room.  

When I say “stop,” make sure you do not have your card (swap with someone if you do), then find a partner and read 

the cards you have to each other.  

5. Scoring: “As a pair, you have 25 points to split between the two cards you are comparing, depending on which you 

together find more valuable. Write the score you agree to on the back of the card. You can split them 12/13, 25/0, or 

anywhere in between so long as the two scores you give total 25.”   

6. Repeat to get 4 scores:  As people complete the first round of scoring, ask them to hold their cards up in the air. 

When everyone is ready for round 2, repeat the process (steps 4 & 5). Ask people to make sure they are not scoring the 

same card twice or scoring their own card. Repeat 2 more times – all cards should have 4 scores on the back, each 

ranging from 0-25.  

7. Totals: At the end of 4 rounds, people should total the four numbers on the back of whatever card they are holding, 

coming up with scores between 0-100. If a card doesn’t have 4 numbers, the cardholder should make their own 

determination about what number(s) would be fair to add (eg, an average of what is already listed), so that it can be 

compared reasonably with the others. 

8. The Results: Counting down from 100, look for who holds the top scoring card: “Does anyone have a 100? Anyone 

have a card that scored over 90? Over 80?  …” As the top scoring cards are identified, have the card holders each read 

their card aloud to the whole audience.  

9. Sharing the results: If typing up all the cards is too time consuming (as it was for me) consider typing up the first few 

and scanning or taking pics of the rest to share as a photo gallery.  

mailto:mel@ganusresearch.com

